
Current Future

Growth Focused

Coachable

Process Centered

Collaborative

Goal Centered

Cash Confident

Decisive

Client Centered

You have all of the answers. 
Other people just get in your 

way.

You control what happens in 
your company. If someone has 
an idea, you are the one who 

decides if it is good or not. 

You can recognize a good idea 
when you see one. You wished 

the idea was yours, but you 
won't let that get in the way of 

progress.

You are a life long learner. You 
seek out good ideas from all 

sources.  You invest in training 
and development constantly. 
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You have no time to be messing 
around with 'the big picture'. You 

are too busy getting done the 
items that have to be done 

yesterday.

You try to keep an eye on the 
future, but something is always 

coming up that takes front stage.  
You have no time to worry about 

growth.

Your business runs pretty 
smoothly so you can plan ahead 
and try to make good decsisions.  

You are ready and striving for 
growth.

You have a clear understanding 
of where you are headed and the 
path to get there. Everything you 

work on is growth focused.   
Growth is critical to you.
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You are not really clear on how 
much cash you have.  You're 

guided only by what the bank 
says is in your various accounts, 

but you're not sure that is 
correct. 

You have an idea of how much 
you owe and how much people 

owe you. You will have to wait to 
get paid before making decisions.

You use basic reports to tell you 
how much cash you have, and 

when new cash will come in and 
when bills must be paid.

You fully understand the reports 
that convey the financial health 

of your business.  You feel 
confident taking on new projects 
and new commitments that may 

require early investment.

If you could run your business 
without clients or customers, 

that would be ideal.

You enjoy being a hero, but you 
wish the client would get out of 
the way and let you do your job. 

You know what is best. That's 
why they hired you.

You try to do the best you can 
for your clients. You still find 

yourself in situations where you 
have to push them towards a 

conclusion that is not their first 
choice. 

You choose your clients carefully 
and forge long term 

relationships.  You take great 
pride in delivering on your 

promises.  You love your work, 
and most of your clients are 

great to work with.

You constently react to items 
that come your way. There may 
be a better way to do it, but you 

don't have time for that.

You have a good idea of how 
things are supposed to work and 
when you have the time, you try 

to do it that way.

When schedul allows, you are 
diligent about the way you 

handle things. When you are 
pressed for time you cut corners, 
but you understand the process.

You are constantly searching out 
the best practices and looking to 
implement them in your overall 
strategy. You know that slow is 

smooth and smooth is fast.

Everyone says they have a 
solution. You don't know who to 
believe or how to move forward 

and often feel stuck. 

You try not to settle on 
something until you are 100% 

sure it is right.

If you are 80% sure about 
something you will move 

forward.  You are willing to 
experiment and may still look for 

other options.

You make the best decisions you 
can as quickly as you can with 

limited information.  You know 
that moving forward is critical.  
You understand that there are 

lots of ways to get to your goals.

You know that you can't rely on 
any one else to help you. 

Everyone always lets you down, 
so you have to do it yourself.

You have a few team members 
who get it right most of the time, 

but you really have to stay on 
top of them to make sure things 

work out. 

You seek out others to help you, 
but the results are mixed.  You 

are on the lookout for team 
members and partners you can 

trust.

You enjoying finding team 
members, vendors, and 

collaboration partners who have 
expertise in areas that you where 

you have less experience.  You 
partner with them to help you 

succeed. 

You are reacting to current 
circumstances. Everything else 

can wait. 

You have tasks that you need to 
acheive in the next week. These 

are almost always project 
focused.

You plan out and make goals for 
individual projects. Once this is 
done you try to find the next 

project. 

You enjoy identifying stretch 
goals for your business that take 
you beyond your comfort zone.  

You love the challenge of 
creating the roadmap and 

striving to hit these new goals.
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